Danville San Ramon Rotary Community Infrastructure Grant

OVERVIEW: The intent of this document is to provide guidance
to potential applicants in securing the Danville San Ramon
Community Infrastructure Grant.

For our Fiscal Year 2025/26, ending June 30, 2026, the Danville
San Ramon Rotary Foundation (“Foundation”) has budgeted
$20,000 to support one qualifying Non-Profit organization
(“Applicant”), providing services for the San Ramon Valley
community, in purchasing or constructing an infrastructure
undertaking (“Project”). This Project must be identified by the end
of the Foundation’s fiscal year and must be completed within 12
months. The Applicant is to provide a minimum 50 percent match,
resulting in a Project costing at least $30,000. This match may
made with cash or in-kind services, or a combination of both.
Projects whose total cost are expected to be well in excess of
$30,000 will not be eligible and should be funded by other means.

INITIATING THE APPLICATION PROCESS: Interested parties
must first submit a Letter of Intent ("LOI”) providing a short Project
Overview (“Overview”) to the Foundation by February 28, 2026.
The LOI should not exceed three pages. This will allow the
Foundation the ability to assess the compatibility of possible
Projects with its goals. After reviewing all submitted LOI’s no
more than three Applicants (“Semi-Finalists”) will be invited to
submit a formal application (“Application”). This step is meant to
avoid having all interested parties prepare time consuming,




detailed proposals. The Semi-Finalist’s Applications must be
received by the Foundation no later than May 15, 2026.

Upon receipt of their Applications, a Committee of the Foundation
will conduct a site visit of each of the three Semi-Finalists,
allowing them to better understand their operations and
capabilities, and providing an opportunity for questions and
answers by both parties.

The Grant winner (“Grantee”) will be selected by the Foundation
by May 30, 2026, and will be required to attend the Danville San
Ramon Rotary Club’s Regular Noon Meeting on Tuesday, June 9,
to make a ten-minute presentation about themselves and their
project to the entire Club’s membership.

. Objectives of the Community Infrastructure Grant:

Expand capacity for non-profits to provide services for the
community. The physical location of their facility or office
need not be in the San Ramon Valley, however the services
provided by the Applicant must be available and important to
its residents.

. Support the development, improvement, or expansion of
facilities and equipment that serve the community:
o Cultural facilities, educational facilities
- Resource centers
o Direct service delivery facilities
o Support facilities that directly aid direct services



Enhance services and programs by improving access to
essential spaces, equipment, hardware and technology,
transportation through upgraded or new infrastructure.

Qualifying Conditions:

1

2.

. Ownership: Non-profit organization must be the owner and

responsible party of the infrastructure.
Legal Status: Non-profit organizations must have a 501(c)(3)

tax ID number and be currently meeting the requirements of
the Filing reports (e.g., IRS Form 990, CA Attorney General’'s
Registry of Charitable Trusts) and California Nonprofit Public
Benefit Corporation Law (California Corporations Code §§
5000-6910) and in good standing with Secretary of State or
Franchise Tax Board.

. Community Support: Organizations that demonstrate strong

community input, partnerships and support.

. Matching funds from the organization of at least 50% is

required. The matching funds can come from any source but
must be identified as capital funds. “In-kind” contributions
will be considered.

. Project Readiness: Ability to complete the Project within 12

months of the execution of a Memorandum of Understanding
(“MOU”).

. Organization’s Approval: Project must be approved by the

governing body of the Organization.

. Ongoing Maintenance: Must demonstrate sustainability by

showing financial ability to maintain and repair the
investment.

. Rotary Recognition: Project must have means/method to

prominently display Danville San Ramon Rotary as donor of
the Project.



9. Written Agreement: The Grantee will be required to enter

into an MOU with the Danville San Ramon Rotary
Foundation, defining the obligations of both parties.

Disqualifying Conditions;

1

. Sectarian organizations or activities, unless the funds are

used for secular, non-religious purposes and activities are
open to all.

. Political organizations engaged in activities such as lobbying

or influencing legislation, campaigning for or against political
candidates, partisan political activities and/or operating or
funding political action committees (PACs).

. Organizations that discriminate based on race, color,

national origin, religion, sex, gender identity, sexual
orientation, disability or age.

Ineligible Activities:

1. The funds are NOT to be used for private benefit
or personal gain.

2. For Facilities/equipment that primarily serve staff;

3. For operational costs, staff costs, maintenance
costs.

4. For capital projects not open to the public unless
they are a direct support to public serving facilities
such as kitchen equipment for a meal program that
serves the public, or space that serves volunteers
who directly serve the public.
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Eight Step Application and Award Process:

Step 1: Letter of Intent (Project Overview): The Applicant submits
a concise “Project Overview,” not to exceed three (3) pages, to
the Foundation which will include:

1. Name of the Organization;

Title of the Project;

Contact Person with phone number and email;

. A brief description of the Organization’s mission;

A brief description of the Project;

A brief description of how the Project will improve the

Organization’s operations;

. Total Estimated Cost of the Project;

8. Estimated Construction Start and Completion, or
Delivery Date and Installation for a purchased item;

9. The Estimated date the Foundation’s funds will be
needed (must be after the Matching Funds have
been secured);

10. Other anticipated Funding Sources (may include
the option of a Match in excess of the 50% by the
Grantee);
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11. The manner in which the Danville San Ramon
Rotary Club will be recognized for its participation.

12. This LOI must be submitted by email to
grants@danvillesanramonrotary.org by February
28, 2026.

Step 2: Selection of Semi-Finalists: By March 6, 2026, the
Foundation’s Panel will invite no more than three Semi-Finalists to
complete a more thorough Application.

Step 3: Site Visit: The selected three Semi-Finalists will organize
a Site Visit for the Panel shortly after having been notified of their
status. This will offer both parties to get better acquainted and
opportunity to have questions answered.

Step 4: Applications Due: The Semi-Finalists will submit their
Application to grants@danvillesanramonrotary.org no later than
May 15, 2026.

Step 5: Notification to the Grantee: The Foundation will notify the
selected Grantee by May 30, 2026, as well as notifying the other
Semi- Finalists for their decision.

Step 6: Presentation at Rotary Meeting: The Grantee will be
required to attend a Regular Meeting of the Danville San Ramon
Rotary Club, at noon on Tuesday, June 9, 2026, to make a ten-
minute presentation about themselves and their project to the
Club’s membership.
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Step 7: Negotiating an MOU: The Grantee and the Panel will
complete an MOU, defining the responsibilities and timing for both
parties by July 15, 2025.

12-17-2025



